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EXECUTIVE COMMITTEE MINUTES – Approved 10/12/06
September 21, 2006
University Hall, Room 277
Members Present:  Alfano, Hellenbrand, Lien, Macune, Matos (Chair), Reagan, Schwartz, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi

Excused:  None
Guests:  S. Bowman, R. McIntyre, M. Neubauer 
President Matos called the meeting to order at 1:09 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of May 11, 2006, June 15, 2006, July 13, 2006, August 2, 2006, August 9, 2006 and August 17, 2006.  
2.
Announcements

a.
The Senate Office updated their website.  A link to two Retention, Tenure and Promotion Workshops is available at the site.


b.
The Graduate Studies Committee and the Educational Policies Committee will work together to establish the same curriculum deadlines.

c.
Jerald Schutte, as designee for the Educational Resources Committee, will serve on the Faculty Senate.

d.
Matos forwarded names to Cynthia Rawitch to serve on the WASC Steering Committee.  Individuals will be selected from the names provided.


e.
Arlinda Eaton/Richard Castallo will be invited to the next Senate Meeting to present the plan for the new Ed.D. Program in Educational Leadership.

3.
Cyber Workbooks Pilot Program

Randal Cummings was invited to the last Executive Committee meeting to discuss concerns with regard to Cyber Workbooks.  He was directed to review the policy with Penny Jennings and to get further information from the vendor on how the model works.  Matos attended the meeting with Cummings and Jennings and reported that EPC and PP&R will be asked to revisit the Faculty Authored Material Policy and to address the issue with regard to Cyber Workbooks or any web-based teaching and assessment model.

4.
Alternate Scheduling

Harry Hellenbrand, Vice President for Academic Affairs


Spero Bowman, Associate VP of Academic Resources


Provost Hellenbrand will resubmit the Alternate Scheduling report to the Executive Committee and allow the Senate to make the final determination in the hope of a decision being made this year.  Stepanek will check with the Educational Resources Committee to find out the status of a survey instrument that was supposed to get sent out.
5.
Provost’s Report – Harry Hellenbrand


The Provost reported the following:


a.
We were very successful in faculty hiring last year (86 percent); about 56 new hires for 06-07.

b.
Our enrollments will be at 104% of target (2% includes summer YRO).  We admitted 3650 freshman and have a very large senior class.  Graduate student enrollment is flat; we’ll have to see how we can help our graduate programs to grow.

c.
The budget looks good; we are in the final year of budget cuts with the last 1.2 million dollar payment this year.  President Koester augmented the budget with 1 million dollars for Ed.D. Programs, the backlog in technology (smart classrooms, computer refresh), and for course redesign.


d.
We will study the utilization of large classrooms; currently, 2% of the classes run at 100 students or more.


e.
The CSU is reinitiating a cornerstones revision planning process which will focus on quality, access and accountability so we are trying to position ourselves with this in mind.  We need to evaluate what we have added to students’ intellectual growth (value-added) while at CSUN and what kind of impact our students have on society after they leave here.


f.
Questions regarding recruitment and assessment were addressed.  Trend lines are available on the Institutional Research website.


g.
For assessment, multiple measures and sampling should be the best approach.

6.
Review of Standing Committee Minutes – Select Reviewers


Policies from the Standing Committees come to the Executive Committee before going to the Senate.  Thus members of the Executive Committee review the standing committee minutes and bring any policy changes to the attention of the Committee.  The reviewers for this year are as follows:


Academic Technology – Steven Stepanek


Educational Equity – Ed Alfano


Educational Policies – Cheryl Spector


Educational Resources – Diane Schwartz


Extended Learning – Jennifer Zvi


Graduate Studies – Magnhild Lien


Library – Michael Reagan


Personnel Planning and Review – Barbara Swerkes


Research and Grants – Charles Macune
7.
Statewide Academic Senate Report – Barbara Swerkes

Swerkes reported on the following:

a.
The Statewide Senators met with Trustee Jeffrey Bleich, CFA President John Travis and Vice Chancellor Gary Reichard.  Vice Chancellor Reichard reported on the Board of Trustee’s interest in the successor strategic plan which is the follow-up to Cornerstones.  Swerkes distributed the Executive Summary of the Evaluation of Achievements under Cornerstones.  The Trustees would like the successor plan to focus on areas that go beyond those achieved through Cornerstones.  The first step in this planning process will be to have each individual campus submit their strategic plans. A Steering Committee will determine where there are parallel directions to create a beginning structure for successor planning.

b.
Two of the six campuses planning to begin Ed.D. Programs in Fall 08 have dropped out; we are one of the four who will proceed.


c.
An impasse has been declared on the faculty bargaining contract.  The next step would be mediation and then fact finding.


d.
Lower Division Transfer Project (LDTP) – 46 high demand majors have developed programs that will be accepted for transfer students statewide.  These programs, a Newsletter, and approved Course Descriptors for courses in these programs are posted on the Chancellor’s Office Academic Affairs website.  The next step is to recruit CSU faculty to serve as course reviewers to review courses now being submitted by Community Colleges to meet the criteria of the approved descriptors.


e.
General Education – Assembly Bill 2168, that mandated that the CSU and UC have a common General Education Program, was defeated.  However, some Statewide Senators would still like to explore a common General Education Program and are continuing to pursue this idea.

Stepanek reported on the following resolutions: 

a.
The Senate passed a resolution in support of Proposition 1D – Passage of this proposition will impact the CSU and education in general

b.
There was a first reading of a resolution concerning the Laboratory Science Requirement for Freshman Admission – the resolution requires that CSU adhere to the same requirements as the UC which requires two years of science with lab.  As proposed, students may select 2 from among the disciplines of Chemistry, Physics, and Biology.  Currently the CSU requirement mandates the selection of Biology as one of the two science areas required for admission.  This proposal allows students to choose any two of the three thus eliminating the Biology requirement.

c.
The Senate passed a resolution congratulating the Chancellor’s Office for their disclosure of CSU Executive Compensation in a timely fashion.


d.
Chancellor Reed’s theme for the CSU is, “We are on the Move.”  There is a new national study on the state of 4-year institutions and the CSU is being recognized as an example for other systems to follow in particular with assessment activities.  The Chancellor said that the Governor exceeded the compact in terms of the allocation to the CSU this year.  He commented on the incredible cost of health benefits.

8.
Policy on Deadline for Submitting Grades

The policy that states that grades are due five days after final examinations was originally approved for specific semesters (Fall 1985 and Fall 1987).  There is no formal policy that covers any other time period.  Discussion followed and it was decided that the Ad Hoc Calendar Committee would be asked to provide input and make a recommendation.

9.
Implementation of Policies 


The Medical Withdrawal Policy (as approved in 1994) states that a complete medical withdrawal requires the approval of the Director of the Health Center.  However, in the Fall 06 Schedule of Classes, it states, “After receiving the approval of the Health Center, obtain Instructor and Course Department Chair signatures.”  This error has been brought to the attention of Maureen Rubin, Director of Undergraduate Studies, and will be corrected to only require Health Center approval.  The signatures were on the forms as a way to notify the faculty that a student has been withdrawn from their classes. Difficulties arose with obtaining these signatures. In the future the Medical Center will notify the chairs and associate deans whenever students are medically withdrawn from a course.
10.
Faculty Bylaws and Senator-at-Large Election

Ron McIntyre and Michael Neubauer


http://www.csun.edu/senate/bylaws_revisions.html

a.
Justification for the Proposed Revisions

The revisions to the Faculty Bylaw and the slate for a Senator-at-Large replacement will be presented to the faculty for a vote in October.  A statement of justification for the proposed revisions, an argument against (if submitted), a summary of the changes and the revised Bylaws will go out with the ballot.  Other relevant information will be accessible on the Senate website.  The Executive Committee discussed names that may be included on the justification statement.


MSP (Stepanek/Lien) to include clarification of the formula to be used for determining the number of Senators elected by each College (Article III, Section 1.2.2.) as a footnote in the revised Bylaws as listed below:

Section 1.2.2 Colleges


A number of Senators shall be elected by and from the tenured and tenure-track members of the Faculty within each College. The number of Senators elected from each College shall be equal to one-third of the percent of total University full-time-equivalent faculty-unit employees within the College during the semester of the election. The method of major fractions shall be used, provided that each College shall have at least one Senator.2

2 Number of Senators from the specific College = 
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, where a = FTEF in the specific College , b = FTEF total of all Colleges, numbers at or above ½ will be rounded up to the next whole number.
11.
Agenda for Senate meeting of October 5, 2006

Call to Order


Roll Call


Approval of Minutes


Announcements


Tribute to Antonio Calvo


Ed.D. Program in Educational Leadership


Faculty Bylaws and Senator-at-Large Election


President’s Report


Provost’s Report (written)


Statewide Academic Senate Report (written) 

CFA Report (written)

New Business

12.
Other Business

a.
CSU Planning Initiative Steering Committee


The Executive Committee recommended a faculty member to serve on the Steering Committee.  Three faculty members will be selected by the CSU to serve.


b.
Web Accessibility


Stepanek brought a policy to the attention of the Executive Committee that is now posted on the Administration and Finance website.  The policy reads, “University web materials authored by University Faculty and Staff in support of the university mission must be accessible by all, including persons with disabilities.”  This policy was effective on March 2006.  Stepanek conveyed that this policy directly impacts the faculty and that the Academic Technology Committee had many concerns about a draft policy that they had seen.  This policy never went to the Senate and has never been announced formally to the campus.


The Executive Committee was very concerned about our ability to comply with this policy and they have serious reservations regarding time to get in compliance and the legal liability in the interim.   The University needs to provide for gradual implementation and training.  Matos will contact the appropriate individuals for clarification and discussion.
Meeting adjourned at 4:35 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty
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